
Royal Booster Club Minutes

Sunday, July 12, 2020

Members Present: Ronna Ritter, Annette Barnhart, Julie Berrios, Lis McDonald, Mike Neaton, Carla

Baumann, Brett Sutter, Carol Thurston, Tom Thurston, Debbie Neaton, Carrie Williams, Jeff Neaton,

Heather Heun

Meeting was called to order at 7:02 by President Mike Neaton

Secretary’s Report:

Heather Heun reviewed the notes from the June meeting – minor date adjustments were made.

Julie made a motion to approve the minutes, Tom Thurston seconded.  Motion carried.

Treasurer’s Report:

● We have a balance of $34,610.26.

● Brett reported that he plans to finish up the taxes this week and will be able to know next time

how much to start with for the new year.

● The balance reflects the check to the school for $5,000 which is usual as well as some plaques

and other awards paid out.  It also includes the $8,000 from the booster bash - $2,000 was

spent.

● Brett noted that we usually start with $15,000 to begin the year, but we may not have much

revenue for the fall because of the unknowns with fall sports.

Motion was made by Tom Thurston to leave the account as-is for now and re-evaluate based on what the

governor states at the end of the month to determine if fall sports or school will happen.  Lis McDonald

seconded it – motion approved.

Funds Requests: - No funds requested this meeting.

Old Business/ Updates:

Banners:

● Everyone agreed this is all dependent on the governor’s announcement to be done on July 27th.

Until then, no decisions can really be made.

Fall Sports:

● Mike announced to the group that Tony and Sandy Matrella have retired from the Boosters.  This

leaves a HUGE hole in the football concessions as they both run the football concessions and did

our Sam’s Club runs for supplies and candies, etc.

● Carol and Tom Thurston volunteered to take on the role of getting the supplies from Sam’s Club

for the concessions.

● There are 4 home football games this year.



● No members clearly came forward to take this on – all members asked to give this consideration.

This commitment requires a lot of prep –usually arriving 1- 1 ½ hours before the home games.

● Other sports to open and close for would be volleyball, girls swimming, boys and girls soccer and

cross country.

● Boys and girls soccer will be covered by several people including Ronna Ritter, Annette Barnhart,

Carrie Williams, Heather Heun and Katy Jo Danielson.

● Lis McDonald stated that she felt she could help with volleyball.

● Overall, the entire group agreed that we have a HUGE need to recruit members for the WM

Royals Booster Club.  Heather will work on trying to coordinate something to be sent out to the

entire school district regarding need for new members.

● Everyone agreed that until we know more about what will be happening – i.e. IF there is a sports

season will SPECTATORS be allowed?? Again, everything is in a holding pattern until the 27th.

Booster Bash:

● Carol reported that about ½ of the ticket holders responded.

● A second follow-up survey was then put out – only 11 responded to this one.

● After much discussion, it was determined that YES, there will be an online option for the

weekend of August 29th.

● Information will be sent out to ticket holders to let them know that $10 of the ticket they

purchased will entitle them to the link to online bidding.  They will need to pre-register for the

online auction.  The other $15 of their ticket can be donated, or they can request in writing to

the WM Royal PO Box for the $15 refund.  If they would like to have a full refund they can also fill

out a form for a full $25 refund and mail it to the PO Box.

● The sub-committee will be sending out an update via social media that there will be more to

come regarding an online auction soon.

● Everyone agreed that the online auction will not be opened up to the public.

Live Streaming:
● Brett Sutter reported that really we are looking at 2 different systems: Open Source and Huddle.
● The cost of the Open Source solution is $4,700 for the package with a $300 reoccurring cost.
● Huddle has already been used by sports groups for stats and videos and the camera is leased for

$3,500 per year – although this piece needs to be clarified.
● Huddle will have a more “static” view and the system cannot be moved – this would be used

mainly for things in the gym – basketball, volleyball, graduation – anything in the gym.
● Open Source is a mobile camera.
● One main concern is the internet connection out on the field – Brett has reached out to Dustin

Stutsman on this, but hasn’t heard back yet.
● Both options have the ability to create a new revenue stream with advertisements – it appears

that the Open Source option is a bit easier to do this, but is possible.
● As far as quality it really just depends on internet connection. This is key.
● Manpower between the two options: Huddle is all automated – it is a programmed static view.

Open Source would need to have at least 2 people doing this, however the quality is significantly
better.  Also to note:  we CAN get a mountable camera on the wall for the gymnasium or other
area for $1,400 through Open Source.

● Discussion happened regarding various student groups that could be accessed for this type of
thing.



Other:

● Question was brought up to determine if we will do some type of meal or something before the

August 18th fall sports kickoff again this year. Again – on hold until we know more. Regardless, it

was discussed that there will need to be pre-packaged items as much as possible.

● Everyone agreed that there may need to be an emergency meeting on Sunday, August 2nd

depending on what amount of work will need to be done QUICKLY based on announcements.

***Next month’s meeting may be earlier or may be TWICE –

please note that we may be meeting on Sunday, August 2nd

and/or Sunday, August 9th.  Again at 7 p.m. and again at the

outdoor concession stands.  Please stay tuned to your email

for impromptu announcements.

Tom Thurston made a motion to adjourn this month’s meeting, Carrie Williams seconded – all approved

– motion carried.

Adjourned at 8:01 pm


